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“Transforming Clients to Success- Since 2004”

“Welcome to Your Future”

Are you controlling your business or is your business controlling you?

There is no absolute answer to the above question. In order to survive and grow, there must be a
mixture of both in today’s business environment. The real problem is determining when to use
each segment to produce positive results. This is where Metamorphosis Management Consulting
(MMC) can assist you in keeping an open mind which will enable you to leverage the positive
aspects of both directions at the proper time.

Are you viewing your business as a bunch of independent functional
areas or as an integrated system consisting of many sub systems?

There are advantages and disadvantages of both views. MMC will assist you in identifying the
positive aspects of each view and help you implement them successfully to enhance your
operations.

Does your company need to experience change?

Where are you today? Where do you want to be tomorrow? How can you get there? What will
it take to make the leap? How can continuous success be achieved?

It is at your fingertips! You just have to do some forward thinking and then implement the new
strategy using a well-defined transformation plan. A company without “planned change” is a
dying_company. Thus, the Business components of Management, Manpower, Machinery,
Materials, Methods, Measurement, Market, Money, Mobility, Mortar, Memory, and Mother
Nature require a constant assessment and implementation of integration to maximize positive
results. Success comes from sound Situational Analysis, Comprehensive Decision Making,
Planning, Design, Implementation, Results Assessment, Change Control, Continuous
Improvement, Quality Program, and Knowledge Management.

Metamorphosis Management Consulting (MMC) can assist your organization to achieve your
future goals and dreams. MMC will guide your organization in assessing and addressing the
abilities, strengths, and growth areas of your personnel base — the source of potential and passion
for your future. MMC will assist you to optimize your present organization structure, policies,
procedures, and guidelines — effectiveness. MMC will help identify improvements in your
production, service, and administrative processes — efficiency enhancements. Also, through



Project Management Leadership, MMC will assist you in implementing and measuring impact of
the defined changes to smoothly and quickly transform your firm to your future strategic dreams
and goals — unleashing the potential.

Your path to your future dreams and goals will be addressed via four avenues:

e Personnel Potential & Passion (PPP) < o

e Organizational Effectiveness (OE) © PP e
e Operational Process Efficiency (OPE)

e Project Management Leadership (PML) PML

You have the choice of addressing specific areas, combinations, or implementing a total solution.
This will allow you to develop your strategic future plans that will provide the path for your
transformation to success.

Considerations:

A key element in being successful in today’s business environment is establishing, maintaining,
and achieving advanced levels of Project Management in your firm. MMC can help you in all
these areas, plus provide the necessary training in creating a solid knowledge base in project
management methodology.

Change is an essential element for growth and life. Once a successful change program is
developed, it needs to be constantly reviewed to address changes in the business environment,
and it must be constantly reinforced and monitored so that it will become an element of the
organization’s culture to ensure success and longevity of the organization. MMC provides you
with the flexibility of obtaining expertise when it is required and only for the duration that is
required. MMC also offers a comprehensive network of consultants that will enable a firm to
address all and every business need.

By identifying the Total Cost of Operations, your business will then be able to and proactively
identify and implement positive changes and transform the identified wasted expense dollars
(cost savings and cost avoidance) into profits.

So no matter if your business strategy is to build your firm into a major, thriving corporation or
to position it for a future sell-off or merger, let MMC help you to develop the strongest possible
business.

Take Action Now!
It is now up to you to decide what your future dreams are and to initiate the next steps that will
allow you to leap to that future plateau.

Please contact METAMORPHOSIS MANAGEMENT CONSULTING to help you transform
your dreams of today into tomorrow’s reality.
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